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ABSTRACT 

This annotated bibliography contains 65 entries on 
outdoor experiential training, including journal articles, conference 
papers, newspaper and magazine articles, television broadcasts, 
books, and unpublished manuscripts. Most items are descriptions or 
evaluations of programs and models of outdoor-based experiential 
training for personal development, such programs are designed for 
corporate employees and managers, graduate students, and adolescents. 
Objectives include team building, personal growth, de^mloi»Bent of 
wilderness skills, leadership training, development of communication 
and human relations skills, and improved self-esteem and group trust. 
Several entries address program risks and employer liaL^?.ity and 
question the value or effectiveness of these programs. Nine entries 
concern Outward Bound programs. (SV) 
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/ f»ce»wJ frpm th© P9^n or oratrafflfton 
D M«nor Ch#n9©5 nav« b8«n nwte «e wf^ort 



'''^^''iSiiah^IalaT?^ woodetock of the meetings world. Succe.eful 

Pecos River Learning Center held a program called -Meet you in the 
Future. Changing the Gane in Meetings- for a four dH proSraS The 

SJS'lrea^t^i^e '''ttf'^ boundarieslnd test perSona?^!S?™£ courage 
and creativity. Three days were lecture and discussion and one dav wao 

«50urse which provided «etaphase deaUng wSS teSm^rk? L^Sna? 
?hSS^arSSLS?S|^'it!"" Participants shoul^bf ^^^t'o 

Arthur, E. (1983, July). nOLS, The competency builders. Backpacker . , 

lead others through the wilderness. Comi^tence is the key word. 

Baldwin, T. J., Wagner, R.j., Roland, c.c. (1991). Effects of outdoor 

challenge training on group and individual perceptions. Presented at 
annual meeting of the Society for Industrial and Organizational 
Psychology in April at St. Louis, MO. wrganxzationai 

An evaluation of Outdoor Challenge Training (OCT) on a U.S. Navel Base 
are presented. Results of the authors resiaich are presented 
suggesting that OCT did affect perceptions of gr^ a^eness'and 

T^fresufJ^ if i^'**"*' Pr^l^nTBolving ?h^l ^S^hS^^fte? the 
oJ%eU-ioncept?*'^ "° algnificant changrin 

Bank, J. (1985, June). Outdoor dove lopraent for managers. Personnel 
^^naqemept, T? (reviewed by John Kerslake)" 57. P^^OPn^e; 

This article strongly reconmends Bank's book for use bv anvone 
SeScrf^inS of ?Bveloj»nent. The book detail S a ste^^y-^tep 
rl?er^eS^e'rm^rV!S^^^^ — P^- 

LSanL^''T2L°54S??^*^%*"^"^"9 for student chartered 
accountants. A description of some activities was oiven alon« ^ 
very strong recommendation of the program. Grea? o?TOr?unitS\« o«<n 
management skills, share experiences and lea?S JalSSSe JSssJns? ^ 

Bolt, J.F. (1990, May). How executives learnt The move from alitz to 
guts. Ty^ninq and n^veiopment .Tc^,vnfl\ 11, 83-8?. ^^^"-'^ ^° 

ann^':^td"or^?.:Lll;^ ^ri^^SStllf ^^^e^^^^S'"? ^f^^^^^' 

^"ro^g^^r ^^^^^^^^ '"^ traSleSSL^^i ^Itll'lT^l. 
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Broderick. R. (1989). Learning the ropea. Trainino Mar>..,i^^, in, ,8-76. 

S^fif^^^^^'^^^'^f**""^ °' experientiaX training at f9ew Mexico's Pacoa River 
or tne teammates and the cloaeneBa that orew durlno t-tm r>^^^i^Zr^ 
aepends on the individual participants. i'^-uyram 

Chapnan, A. & Lumadon, c.A. (1983). Outdoor development traininat a new t«oi 
for^manag^nent. ;^,dership S Oraani.ation . .^f^^^?^^ 

S:ti:i?"LIeS\1^iSSgy^rS:.''''"^^""* 

''*'^^°'oh;i?2l«^^*^''*'i •'""^J- ^' wilderness: The professional's 

challenge. Parka & Rec reation. 44-47. piroresBionai s 

^?L*f?i£^rK'"*^®®^f"?'®^^^'*"^ ^^'^^ outdoor educators need to spend more 
time with the participants in the basic outdoor skills so that^hev^*^ 
concentrate on the main objective forming ties with other a aSS l^lt 
^lluVe ^':c%?fo™" '^^^ ^^''^ achoSl*':5fS:tr?n^'S:S;or 

Chesten^^S. A Caldwell .o.^^P^^^^^ Taking legal 

42-46. -aventure training. yrainino and Develop m ent Journal, 

^Zi^ltt^^"^ minimize the risk of adventure training by identifvino 
f?i!n??«„ carefully selecting the program and giving ^ ^ 



a?tel;d''?he'|?^^L,i! employers who force lnIlvilu.L%o 

^■"^"^'SLSSfli-a^*""^"^ X^in!, done ,1983,. 

Experiential learning is defined and discussed. Particlnation 

wiiiS introduced and explained. Althou?S e;per?e^ie ?s ^eSesSa^ ?lr 

inS ?^SslL L'^maiiSa'^^'r'f I ?«?«'^«li"tioS: influence? prac?I^e ' 
ana transfer in making experiential learning successful. 
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Falvy, J. (198S, October 3). Before 8f>ending $3 million on leadership, read 
this. Wall Street Journal s 16. 



Author feels strongly that outdoor training programs are not effective 
and a waste of iiK>ney. The only way to develop strong leaders is to 
assign th^ to mrk with the best people in the comi^ny which will 
reward you with more leaders* 



Fowler, E.M. (1989, November 5). Graduate schools updating training of MBAs. 

There have been some pressure for graduate schools to make courses more 
relevant to international business (i.e., foreign languages, other 
cultures) and more leadership oriented. Denver has been using 
supervised wilderness training to prcmote teamwork and creative problem 
solving. 



Gahin, F.S. and Chesteen S.A. (1988, July). Executives contmiplate the call 
of the wild. Risk M^^.na oemant. 35 . 44-51. 

Many companies are sending their top executives to outdoor training 
programs but these prc^rama are leading to injuries, illnesses and 
fatalities. Scnne reasons for these problems are due to the age and 
health of the executives. The programs could lead to workers 
compensation Utility, employer's liability and public liability. Many 
considerations should be smde before such a program is used for a 
corporation, h suggestion of how risks can be minimised is discussed. 



Galagan, P. (1987). Between two trapezes. Training and Dev^lQTwnent Journal, 
11(3) f 40-50. 

A step by step personal account of Leadership Experiential Adventure 
Program (LEAP) at Larry Wilson's Pecos Piver Ranch. The physical, 
mental and emotional **stretches** that the program demands in detailed 
specifically^ Finally, there is an explanation of how to take what one 
has learned on the ranch# hotsm with th^ for the corporate world. 



Gall, A.L. (1987). You can take the manager out of the woods, but. . . . Training 
and Development Journal. 41f3K S4-59. 

Preplanning is one of the keys to making a wilderness training program 
effective. Upper manage^nt needs to be consnitted to the learning of 
the program so that it will be facilitated for years to come. Due to 
the success of the program many companies have developed their ''own in- 
house programs.** Concluding the article is a description of how to 
estimate the cost of a prc^ram. 



Godfrey, R* (1974). A review of research and evaluation literature on 
Outward Bound and related educational programs . Denver, CX>. : 
Colorado Outward Bound School. 

A review and critique of the existing literature evaluating Outward 
Bound type programs. The author concludes that many of the studies (12) 
do not meet •'rigorous criteria for validity", the ••overwhelming 
indication of these data is that Outward Bound methods are successfully 
changing the lives of people who participate in them**. 



OolembiewBki, R.T. (1982) (tevL&v@d by). Experiential learning and change by 
Gordon A Walter and Stephen E. Marka. The Academy of Manaoeme^t 
Beview . 641-'2. 

This is a review and critique of Halter and Mark's work. CJverall 
Golembiewski feels their work was '^^prehensive of experiential learning 
but their %#ork needs more -guidance" and more emphasis on individual 
learning in large and complex systoaa. 

Grazier, P.B. (1988). The key to success. Journal for Quality and 
Participation. 11^2). 42-43. 

Business organizations have begun to teach human relation skills 
(improving communication skills), issues that should be taught include: 
(1) actions that speak louder than words, (2) personal values as 
influences on behavior, (3) expectations that determine outcomes. 
Tearobuilding Inc. has been highly recommended which has an enlightening 
effect that translates directly to the team's work which minimises the 
frustration following disagreranents. 

Hendee, j.c. & Brown, M.H. (1988). How wilderness experience programs work for 
personal growth, therapy and eduction* An explanatory model. Renewable 
Natural Resources Journal. fi^S). 5-20. " 

An explanatory model of how wildernens can facilitate personal growth. 
Four postulates and hypotheses are developed and summarized with 
application of the nK>del explained. 

Hundley, w. (1990, January 6). Overcoming obstacles to trust. Davton Ohio 

In Dayton, Ohio, Venture was introduced to troubled teenagers enrolled 
in the Hospital's Extended Day Program. Now it has been including the 
public. The article contains many quotes from people who have been 
through the program. * 

Krautwurst, T. (1988, March-April). The Tom Brown School. Mother Earth «»wh . 

A firsthand account of a short course in tracking, nature and wilderness 

o^T^Jf I,.^?^^^!^'"^! "his place in the world and a heightened awareness 
of life around him "from the program." 

Laabs,^j.j. (1991, June). Team training goes outdoors. Personnel Jouy nAi^ 

A look at some personal experiences with outdoor training in various 

Important elements a company should look for in deciding on 
an outdoor training program. 

Uebermann, o. & Ostrow, M. (1989). Mud, sweat and tearsx Basic training for 
executives. Meeting and Conventions. ^^4. 82-90. training for 

First National Bank and Trust sent their top executives to Utah for 
««S^''i,®*^''^®"»ff' includingi rafting, scaling walls, ropes courses, 
and much more. This program was oriented to pranote teamwork and 
leadership, not to increase risk-taking, interviews indicated that the 
program had a real impact on their work lives. 



Logan, A. and Stuart R. (1987). Action based -Learnina"i Are flctlvl«-^, 

experience the sa,„e7, M^p^.ia^ and Co^rci;t"g.:.n?:^. ^^S^^^^.g"'^ 

^ ^hoae who are very busy, talkative 
^"""^ activity into another kinSrSf^ple 
SSJch^S involve them in action-based acti^itLs 

^5;fS J usually ineffective. Experience involves experiential 

*wBponBiDii«y Experiential training has nanv aoDroaches and 
techni,u« which may .„l8t with expSiencinrth^SS^StJv???. 

U!h1- •'"0«»"b lab. T>r^tntna an,. n„v«i.«^.. .-, ,.. 

developing ™„a9.me„t eklll. both i^lividual alld S chaSlngSa. 

""=''^^i;£^Sr5eSroS?'i?"L^^^^^^^^^ Hac»eil- 

5"el^St'',l;^"oSa''fE?TO?"'*M "J*-:*;"— be-ed training .„d 
field Srd tbrin™ct'?Se MID niS\'! atudie. done by other! in the 
advantasea and «SaUe«tfo™ tS2^L?5\S'r^[;' °? "-"ineaBea, their 

^nS°:-foS?^bneTt:«- JSL^^^^^^^^ 
Miner, T. ,1992). Outdoor experiential development. Unpublished „«nuscript. 
raSirexMJni-lSJ-JlUSrC^ISLJSir ^"'^ effectiveneae of 
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Morga nthau^. S^F rona, M. (1979, Novefflber-Decanber) . Risky or reckleaa? 

Several accounto of deaths and injuries due to Outward Bound and 
wilderness training are discussed. Poor judgeiaent and lack of 
Buperyision by the instructors is identified as the cause of the 
tatalities. steps to increase safety at the schools are discussed. 

management develofsnent. *^ 

nrX^™^-Sf i" e«Jp»^ienco-»>aaed training and development (ebtd) 

h^^ff^ I questions it examines are defining ebtdT 

usefulness, how its structured and the important 
considerations of implementing an KBTD. 

'''^' ^Conl.'nU.^l: .1 "%^!;;^^°"^"- "^''^^^ — ^^etipg, and 

Preventive measures are given to reduce the risk of a participant bsina 
S«J?on";i"?>J^4°"*'*''?^ program. Suggestions such as the usinrthe ^ 
S^i?^4«f«r^"2,°"^ ''S^" obstacle is beyond the capabilities of a 
participant are discussed and reconsBended. 

Petrine, c.M. (1990, May). Over the river and through the woods. TrainiM 
and Development Journg?., ^4, 25-36. TyA^DLng 

Describes the key features of several commonly used outdoor proarams 
fJ™ri«I„r„Tp^i;:™B^'' ««»^""oi; co„.i.er!n, uSISI'?^^ 

Rein, ».K^^(l983). Braving the wiW. to survive in the office. Money. 12 /71. 

SjaiS^SSe^L'^Sf'la^S'^rrSi^SrtS.'^""' ^"^ «-»vanta,ea and 

Rice, B. (1979). Going to the mountains. Psvcholoov Today, li f?). 65-81. 

d«^^J»S*i«**'r""^ °f * nine day Outward Bound course, which was 
designed to promote increased self -awareness and improved leadershiu 
* explanation of the entire process Is given by the 

?or f^'" J***^ P^°9ra« is^n exceUeS; oppSjtSS?ty 

JS^re^'Ss^ivrrTS^^n^Jl^^^^^^^ oneselff^d ^ 



8 



8 

RobertBonj^ D. (1987, April). Down on tho farm* Camping tfaaaziiye^ 59 ^ 24-28* 

JVn extensive farm program that enriches traditional v^oale and helps to 
define new goals, and helps people to come to grips ^^ith important 
issues of the modern world. The goals of the program aret appreciation 
of history, dependence on the earthf experiential educttion, basic 
biological principles and the workers of life, worK vl:^Xues and 
responsibility, and ftmd and nutritional concerns* 

Sass, L.Jir (1989, Dec^nber)* Tales from the Burma Bridge* Healths 21 i> 40-42. 

First hand account of an outdoor challen^ program at Snowbird Ski and 
Summer Resort, The goal of the program was to nurture self-^conf idence, 
while developing both teamwork and leadership skills* All participants 
encountered a variety of physical challenges including hikes and 
crossing a one--rope bridge. A very challenging program that has lead to 
improvements job behaviors. 

Schrank, (1977, May*June) » Two wc^en, three men on a raft, harvard 
Business Review. 55. 101-108. 

First hand account of a survival training program sponsored by Outward 
Bound at Rogue River, Oregon. Contains a description of the programs 
and the adventures encountered on the week long program. 

Scott, A. (1988, August). Outward apf^arances. Accounting. 102 . 109-110. 

More organizations each day are spending money on outdoor training 
programs. Four factors are used so that learning will be powerful: (1) 
the ixmnediacy of course and effect and feedback, (2) the novelty of the 
environment and the tasks selected, and (3) the freedc^ to experiment 
and take risks. Emphasis is placed on identifying the process and 
interactions that help^ the team and those that hindered the causes of 
such behaviors and their results. The biggest difficulty is for 
participants to apply learned skills to their own jobs. 

Sellgson, T. (1989, October 8). To survive, we must trust. Parade Maaaxine . 
10-11. 

A City Outward Bound program brings together black teenagers and white 
adults in an unusual weekend where they learn more about each other's 
world and how to survive in it. 

Shore, A. (1977). Outward Bounds A reference volume . Greenwich, CT. : Outward 
Bound Inc. 

A major review and summary of the research conducted on the outward 
bound program up to 1977. Shore reviews and aunanarizes over 50 studies 
which have looked at a variety of issues involved in outward bound 
training, and also summarizes much of the theoretical literature up in 
the field. He concludes that, in general, not much is known about the 
outward program due to the overall lack of research control and proper 
statistical analysis 
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Sims, R.R* (1983). Kolb's experiential learning theoryi A framework for 

assessing s^rson-job interaction. The Acadija w of Management Revi^> 1, 
501-3. 

"This paper presents Kolb's experiential learning theory as a framevrork 
for measuring the person and the jcto in the same language. In addition, 
it suggests other valuable uses of Kolb*B theory^ such as increasing 
understanding of person- job match or mismatch, identifying pivotal vs. 
peripheral skills in jobs, and determining whether mismatch (over or 
undergualified) person-job relationships result in different levels of 
performance or satisfaction.** 



Sims, R.R. Vereo, J.G. Heninger, S.M. (1989, Sept^syber) . Training for 
competence. Public Personnel Manaoement. 18. 101*7. 

Kolb Experiential Learning iMdel is described in detail. Several tasks 
are suggested to "'revamp training programs*** It is believed that 
trainers should specialize and learn processes applied for successful 
competency-based training* 

Skrsycki, C. (19B9, February 26). Shaking up old ways of training 
managers* Washington Post . 

Many American ccmipaniea are sending their mployees through 
outdoor training programs for various reasons* Sm^ of the 
costs and benefits of these programs are discussed. 



Smith, H.L., Gabriel, R., Schott, J*, Padia, W.L* (1975)* E%^aluatio n of the 
effects of Outward Bound . Boulder# CO. i Bureau of Educational Field 
Services, University of Colorado* 

A twc-part research report. Part one is a quasi-experimental, time 
series design to evaluate the effects of Outward Bound training on four 
variables (self-esteemr self-awareness, self-assertion & acceptance of 
others}* Results found that self-assertion did increase for all three 
groups in the study, self-estem increased for tvK) of the three groups, 
and no significant differences were found for self -assexrt ion or for 
acceptance of others* Part two was a participant observation of an 
Outward Bound course* The obsezvers (2) found the course to be 
beneficial* 



Stoltz, P.G. (1989). Developing communication skills through outdoor 
experiential leadership trainingi A quantitative and qualitative 
analysis* Unpublished manuscript* 

An empirical study evaluating two outdoor training programs. The 
results did not support the contentions of the program developers with 
regards to changes within the individual trainees* The length of the 
program did appear to be correlated with results. 



Sugarman, L. {1987, October). Expgrientiaa, learning: Experience as ^he source 
of learning and develoii^ni^* (Book review) by Kolb, David A. 

The book summarizes ths descriptive accounts to support the articles 
written in the 19708* Kolb elaborates the philosophy, psychology, and 
physiology of his theory. The book is written in three partes history 
of the concept of learning frcm experiencei addition to the learning 
process; and exploration of learning and personal development. 
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SynK,nd8^ W.C. (1986, March 3). A school of hard rocks. Busineea W^k. 128- 



Personal account of executives sleeping on top of a steon ino«n*-a4« «.k»» 
repelling in the ««rning folloLdVa ?Se S^sSrt'^"" 

i*** with rock climbing. The program 

article ended with descriptions of several wilderness training programs! 

The i««Bona of e^^perience, How successful executives develop on the job. 
(1989). A book review in SsaiaAlia, 26, Hay, 89-90. 

I«rr^![ McCall, Michael iKsiabardo, and Ann 

^v^i?!"* S*£»»^ifntial learning was due to three crucial learning 
nofi^S^SSL ;f\^2™^^f ' hardships, and bosses, formal tzlilinl was 
?SL'^;^St"!Jertf LS^f iSSL^^ experiences werl what 

Thompsoj, 8. (1989, February). A sunmier unlike any otfier. Camoina H.a».in.. 

LiifS^"*'*!!?!**'^"!?*' °^ National Outdoor Leadership School (noLS) in 
Wyoming. All of the participants were outdoor educators th^n into 

Utfes^^'^crSlJ"^ ""H '^^'^^ and JSeiJ^S;^ 

P«^^ ot the wilderness, 

SSfii?^!?; i""" i**! 2*^"^' changes within each individual? 
Definitely recoawBended by the author. *mm-x. 

Thompson, B.L. (1991, May). Training in the great outdoors. Training . 46-52. 

Sirfnur.^^Sjf^*"' experiential training and its values. Results from 
enJertai^nt if foduced. Questions such as education versGs 

entertainment, and safety issues are addressed. 

Ver lander, E.G. (1988). Executive transformation prorirams Traintno Ann 
Develoic«n««i- Journal. 32-35. Pror^ramB. yr^iniqq and 

2on«^?«^oif»2J?''!l"wT' "^^^ -transform- executives. Research was 
done to establish what an executive training program should Include and 

tSf fKr8taaL'?S"i^ *^ «Btablished, Finall?,°?he aSjcle dJaJus^s "'^ 
deliJeJ? ntrffL^L* program, pre-progr^ diagnosis, emergent design, 
tni^rSion! ^ ^' ^^'^^^'^ transfer, and post-prog?an, 

"'''''£^iLjSi(7)? leadershxp develop^nt. 

«w?!5:rnesrixLSeS;«^"^^^^ leadership skilJs successfully with a 

m:ie q^^rd^cCIonH; a e^relSuren^Ho^nr" ^.T" ""^'^ 

four leader«h4« «,,l74^?«„ ecressiui environment. The program emphasizes 

se?f, T?f JnSeLSnd oiSe« f'?" ^^^'^^^ (2)lnder8tand one- 

r,Zttt "noerotana others, (4) calculate and take risks 
PTtiolpation IB optional but has b.e„ very aucc^BfSl fir the company. 
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Wagnar, R.J.r Chase, D., Dutkim^ics, J« RoXand, C.C. (1993,). Evaluating 
outdoor-based experiential eductions New directions for the 1990 *8« 
Presented at 1991 Association for Experiential Education International 
Conference on October 24-27 in Z«ake Junaluska* 

Three studies of outdoor training prograroa are discussed* The results of 
research conducted on the effect of a three day training program are 
presented. Thirteen standards of Pleasure were used as well as a control 
versus a participant group* 



Wagner* Fahey, D. (1992). An ^pirical evaluation of a cori^rate 

OMtdoor-based training program. Presented to the Midw«5St Region of the 
Academy of Management on April 22-25 at St* Charles, IL* 

The findings from research that was conducted to evaluate the impact of 
an outdoor based experiential training program on both group and 
individual behaviors. The study focused on an organisation that 
manufactures products for the electrical industry. 



Hagnerf R.J*, Roland, C*C. (1992). Facilitatorsi One key factor in a 

successful outdoor-based training program. Presented to the Coalitio;^ 
for Eduction in the Outdoors Research Symposium on January 17*19 in 
Bradford Woods, IN. 

Focusing on the skill level of the facilitator as one of the main 
ingredients in a successful outdoor ba^ed experiential training program. 
Research shows that a facilitator needs to iH^asess both **hard*' skills 
(activity rules, safety guidelines) and "soft** skills (group process, 
human behavior) to be an effective facilitator .Wagner, R.J., 



Wagner, R.J. & Roland, C.C (1992). Outdoor-based trainings Research findings 
and recc^mendations to trainers. Currently in press by che T raining and 
Developnent Journal . 

A comprehensive review of research findings on Outdoor-^Based 
Expv^riential Training (OBET) prc^ram conducted by the authors. A 
sunmiary of the effectiveness of OBET, initial findings about the procei^s 
of OBET and suggestions to trainers about how to effectively integrate 
OBET into their organia&ation's training effort. 



Wagner y R.J., Roland, C.C., Baldwin, T.T. (1991, March). Outdoor trainingi 
Revolution or fad? Training and Development Journal . 51-56. 

Discusses the controversy of outdoor training programs whether they are 
a learning experiences or just games. A brief description of two types 
of training, what they are like and the debriefing process. An overview 
of research results are also presented. The authors feel outdoor 
training will develop into an effective human resource development 
strategy. 

Watkins, T*J. (1988, July-August). NOLS, the national outdoor leader*»hip 
school • Mother Earth News . 62-88 . 

A firsthand account of a two week backpacking ex{^dition in V7yoming Wind 
River Range that emphasizes self -conservation, several lessons were 
learned such as learning to understand and **read** people, trust and 
working in a group. 
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Whitney, D.L. U984, August). A laodel for experiential learning. 
no%^% m4 Rgpt^^Mrant A<to<iniatration Quartarlv. 7^ . 52-3. 

An explanation of tha Kolb niodel and diBcusaion of its application in 

^"'^f^''"^**? of Washington State University •» Seattle Canter for Hotel 
and Restaurant Administration course that linked experiential learning 
with prior coursework. ^ 

Wilson, L. (1987, Harch). come to the ranch and play the game. Training an d 
Pevelopment Journal. AH2^. 49-50. ^ apa 

Larry Wilson talks about his Pecos River ranching and learning center. 
He^refers to how, and why people change, the forces influencing people, 
and how the program is created to teach participants to take what they 
have learned home with them. He also discusses the benefits of one 
particular programj the outdoor leadership exercises program, which is 
designed to instill confidence in executives in order to mak4 theS less 
fearful of change, and more willing to take risks on the job. 
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